BOARD OF TECHNICAL EDUCATION
PORVORIM-GOA
November, 2008 Examinations

Programme: Production Engineering
Course/Subject: Industrial Management (4079)

Time Duration: 3 Hrs. Max. Marks: 100
INSTRUCTIONS: 1.All Questions are compulsory.
2.Figures to the right indicate full marks.
3.Assume suitable additional data if required.

Q.No. 1. Answer ANY FOUR of the followings=- (5x4=20)

a) What do you mean by scilentific management ?
Give a brief history of Scientific Management;
b) what is “Plapning" ?
Digcuss with suitable examples need for planning in an industry.
¢) Discuss the importance of'co-ordinagtion' for effective
funetioning of an organisation:
a) Explain the steps involved in the control process.
@) Discuss in brief the factors affecting morale of an employee.
£f) Discuss the importance of Decision making in an enterprise.
g) What is labour turnover ? What arc the reasons for labour
turnover ? ’

QeNos 24 Answer ANY TWO of the followings=- (8x2=15)

a) Bxplain an organisation structure generally used in a medium
sized manufacturing organlsation. Explain the functlon of
various members in the structure;

p) Explaln "Management by objectives”.

c) ComMpars military type of organisation with staff type
organisation.
QeNoe 3¢ Answer ANY TWO of the followings- (8x2=15)

a) What is delegation ? State the reasons for reluctance iwm
delegation ?

b) Explain with suitable examples the importance of "Direction®.
c¢) wWhat are the barriers in effective communication ?

QeNoe 4« Answer ANY TWO of the followingi- (8x2=16)

a) Explain the steps involved in selection of an employee.

b) Name various methods of tralning workers in industries
Explain any one.
¢} Explaini- i) Span of Control 1i) conflict Management.
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Answer ANY TWO of the followings=- (8x2=16)

Discuss the causes of industrial disputes.

Bxplain the following in connection with settlement of
digputes: ‘

i) Councillistion ii) Arbitration.

What are incentives ? Discuss the importance of group
incentives.

Write short notes on ANY FOUR of the followings- (4x4=16)

Difficulties in co-ordinatarys

Use of Computers in Control Frocess.
Job enlayement and Job enrichments
Leedership Stylese.

b jectives of Factories actse
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