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Programme: GARMENT TECHNOLOGY
Course/Subject: BUSINESS MANAGEMENT (30%2)

i i Marks: 75
Time Duration: 3 Hrs. e Max. o
INSTRUCTIONS: 1. Questions '“_' Acf)"‘mp},llsory. rpawer any 5 .g-rfarg)s Eﬁ

2.Figures to the right indicate full marks.

3.Assume suitable additional data if required.

Q.No.1  Write in briefi- (1.5X10=15)
a) Explain co~operative societies.
b) What is a layout ?
c) Define sourcing and procurring.
d) Write the importance of quality control.
e) Explain the terms wages and incentives.
f) Define CPM and its use in management.
g) What is the use of financial statement in a business?
bh) Expand SSI and its function,
i) What is marketing mix?
3) Mention 2 risks and rewards of an enterprenuer ?

Q.No,2 Write In details :- (Internal choice) (4x3=12)
a) What are the basic functions of management 7
OR

a; Name the various channels of distribution in marketing.
b) Explain the importance and role of motivation in human
resource management,
OR
L)  What are systems ? How can they be classified ? Explain .
c) What is a break — even system ? Explain your answer and
draw a chart to enhance your answer,
OR
g) Who is an ehAtrepranuer? What is the procedure to be followed
while setting up of an enterprise ?

Q.No.3 Short notess~ (Any 4 ) (3X4=12)
a) Explain authority and responsibility in management,
b) What is product layout ?
¢) Eplain centralised and decentralised purchase.
d) What are scheduling systems in production management ?
e) Explain organisation marketing, ’
f) What is the importance of sales promotion?
g) Explain the term renumeration.
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Write the difference between :~ (Any 4 ) (3x4=12)
Equity and Initiative in management,

Fixed position and Process layout.

Promotional training and on the job training.

Waiting line system and Simulation model system,

Liablities and Assets in financial management,

Directorate of industries and Small industries service
institute.

Illustrate with diagrams / charts and explain in (6X2=12)
in detail:- (ANY 2 )

Explain the objectives of a plant and site layout,

Prepare a " Quotation form" and explain the contents
necessary for a complete and valid form.

Write the importance of planning and contrel in production
management.,

What role does marketing play in management process ?
Explain and elaborate your answer giving various examples,
In personnel management, mention the various activities
that help in welfare and morale development of the employees,

Answer ( Any 1 ) . (12Marks)
Name the various principles of management and explain
each principle individually.

OR
In personnel management which are the major areas that
need mention and are crutial so as to faticitate smooth
functioning of an organisation ?

OR
Write down the names of all government organizations that
help entreprenuers to set up a unit, What are the various
policies impliemented by them ?

Answer ( Any 1 ) (12Marks)
What is the use of a model for systems analysis ® Mention
various points how problems can be sclved using a model.
What is a tender ? List out the points to be kept in

mind while putting in a tender.

OR

Name the SmMs in production and mention the various systems
usdd in product management,
What are investments and socurities ? Name the various
sources of finance and explain each,
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