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INSTRUCTIONS: 1.All Questions are compulsory.
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2.Figures to the right indicate full marks.
3.Assume suitable additional data if required.

Answer any 5 of the following'- §5x3=15)

Define Management, Explain any three features.

What do you understand by staffing?

Arite a note on pathematical theory of management,

Explain any one quantitative technique of decision making.

Hygiene factors only prevent dissatisfaction Explain the statement,
Exptain any three personal qualities of a good leader,

What is the role of communication in the present age.

Answer any 3 of the following:- ‘3x4=12)

“tate and explain any four principlés of management.

Justify management as an art.

Discuss the administrative theory put forward by Henry Fayol,
On what bases was the scientific management theory criticiged?
Explain any four essentials of sound motivational system.

Answer any 3 of the following‘-  (3x4=12/
What are the advantages of planning? Explain any four.

Explain how data collection, analysis and determining alternative
plans are vital to planning process.

Write a short note on organisation chart.

How is delegation different from decentralisation,

Explain in brief the steps for controlling.

Answer any 3 of the following’~  ‘3x4=12)

Before selecting the best solution what are the variocus steps fedlc
ollowed?

Explain how creativity can be introducdd in decision making,

What are decision trees? ®xplain its benefits

State the assumption and explain the physiological need of

Maslow's need Bierarchy theory.

"hat are the assumption about human nature inp theory X.

Answer any 3 of the following:-  (3x4=12)

Write a note on democratic and automatic leadership style,
Explain in brief the trait theory of leadership.

What is situational leadership? State its features.
Explain ' Blake and Moulton's “anagerial grid,

Explain the managerial qualities of a good leader,

Answer any 4 of the following:-  (4x3=12)

What do you understand by encoding & decoding of a message,
“hat is informal communication, State its limitation.
Explain any three barriers to communication.

Write a note on non verbal communication.

Uiscuss the essential elements of a sound communication system,
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